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BCS Unconscious Bias Awareness Training
Speakers Notes
Health and Safety 
Highlight the fire exits and make the audience aware if there will be any fire alarms testing at the time of delivery.
Advise where the toilets can be found.

Welcome (Slide 2)
Introduce yourself; It would be great if you same a little about your background and why you became involved with the rolling out this programme.   
Then thank the audience for taking time out of their busy schedules to attend this important workshop.

Objective for the Session   (Slide 3)
Note for the Spokesperson 
Setting the scene for the next 1.5 hours (approximately)
Create a safe place where participants are able to share their experiences by reminding attendees that what is said in the room stays in the room. Everyone will be listened to in a respectful manner even if we do not agree with their perspective.
Speaking to the Audience 
The reason you have all been invited to join this training session is to raise your awareness of the topic of Unconscious Bias and the potential impact within the institute and society as a whole.
Advise the audience approximately, how long the session will take and show slide 3 which outlines what will be covered.

Vision (Slide 4)
This is where you will talk about what your company wants to achieve with this presentation and the wider connotations that will follow.  Explain what you are wishing to get out of this Unconscious Bias training. 
Quote the Equality law 

Ice Breaker – Unconscious Bias Exercise 1; (Slide 5)
To get us into the right mind-set we are going to do an exercise which was designed to have you audit and be aware of the biases you have and we will cover later on in the session what we can do about them.  (Should take no longer than 5 mins approximately)
Results from the quiz (Slide 6)
Please share this with the audience to put their minds at ease, which you the instructor do not want to know the results. This exercise is for the INDIVIDUAL AWARENESS only.

This exercise is intended to identify Individuals biases and to raise awareness of danger areas that can arise.  In addition, this activity is not intended to imply any criticism on the results raised, but make attendees aware of their own Biases. 

What is Unconscious Bias? (Slide 7) 
The Oxford Dictionary lists the word as:
Prejudice, partiality, inclination, learning, bent, disposition, propensity, tendency, and proclivity.


How are biases formed? 
This is what Binna Kandola; a leading Business Psychologist had this to say about it. 

Show (Slide 8) leave audience to read it.

To illustrate this point we will do another exercise (Exercise 2)
Show (Slide 9).  

Please share this with the audience to put their minds at ease.

This exercise is not intended to identify specific biases, but to raise awareness of possible danger areas.  In addition, this activity is not intended to imply any criticism of the values raised. 

This exercise can be done in pairs with a view to the audience sharing one or two experiences.  It would be useful if you the presenter could think of one story from your own background too.

(Should take no longer than 5 minutes approximately.)


Why is this so important?  
Show (Slide 10)
It is important we understand the impact our biases may have on creating a fair and equitable environment where everyone has the chance to be a valuable contributors to the Institute.
We now have to interact with a wider diversity of people, who will not necessarily share our culture, beliefs.  The global market means we have to work a wider cultural mix of peoples with different demographics. 
Interesting videos (Slide 11)
This group of YouTube videos can be used in your presentation. You can us any that you feel is relevant, but also offer them to the audience to look into in their own time. Here is some information on each video.
Video 1 – this video shows the start of some research done in America about Gender Inequality within Middle America, showing the way women are treated differently to men when it comes to purchasing motor cars.
Video 2 – continuing on video one, showing the differences between men and women when it comes to dry cleaners, golf clubs, and job applications/the work place, and the differences that are offered.
Video 3 – technical video explaining the reasons behind Unconscious Bias described by Binna Kandola.
Video 4 – describes the difference one letter can make, in a name, to getting an interview and not. 

Commentary on videos;
What Unconscious Bias is not   
Whilst we need to understand what Unconscious bias is, we also need to make it clear what Unconscious bias is not.
One of the most common misconceptions about biases is that they are held only by the so-called “majority” population.
Members of any group are capable of holding inflexible beliefs about particular categories of people.  Just being the 
Targets of bigotry does not immunise any of us from becoming biased ourselves.


What is in it for you?
Show (slide 12) Leave the audience to read material a few seconds then Show (Slide 13)
How does Unconscious Bias affect those working at the Institute? Show Exercise 3: this is the case studies
Share with the audience they will be given case studies – they  have 20mins to discuss them both before we come together to discuss them as a group. 
These are REAL case studies – real people who have been spoken to very recently. So these are snapshots of studies. 
If you could identify one person could respond to the questions up on the slide with a view to sharing it with the rest of the room when we come together again. 
Make sure they give a detailed description on what they would do if it had happened in their organization. 
(10 minutes debrief as a Group approximately)
What can we do about managing our biases?
Show (Slide 14)
How can you become more aware of your biases and target them for elimination?
1. You could start by becoming more conscious of what you are thinking, you are not your thoughts, and you are capable of observing and chronicling your thinking as they come to you. By becoming wary of our thoughts, it provides time to choose a different way of responding.
2. Having become aware of what you are thinking, you should start to examine why you think the way you do
for example you could ask yourself “Would I feel the same way about the meaning of this incident if the person was of a
    different kinship group”.  

For Example: 
If a female professional shouts and pounds the desk when speaking of an unfair tactics of a competitor or a male colleague, and you turn to the person next to you and whisper “she is getting really hysterical” Ask yourself, if she were a male professional rather than a woman would I still have thought he was hysterical or would I assume he was justifiably angry?

3. Becoming mindful of your biases is an important first step.
Clues to our biases can be found by observing our behaviours.
Go on line and take the Implicit Bias Test, details are linked in this slide.
Solicit the audience, one personal change that can contribute to making the organisation vision an actuality. 

It is really important that you walk away from this session with a clear idea of what action you will personally take to further Diversity and Inclusion within the Organisation.
In conclusion, this is what we have learnt today:
Show (Slide 15)
· We have learnt that we all have biases, which begin forming from childhood.
· We have learnt that words are not biased; it is our attitudes which are biased.
· Our biases for the most is unconscious and kicks in automatically
· Failure to manage or take control of our thinking and in turn our biases can result in litigation.
· Good Reputations and brands are like glass, once broken it is not easily mended.
Q & A show (Slide 16)
Ask the audience if they have any questions, they would like to ask.
You can say you cannot guarantee you can answer everything but you will come back to them if you cannot within a week.
If there are no further questions, advice the audience that they will be sent a feedback form electronically, and it would be very helpful if they could complete it as soon as possible to ensure we continue to improve on what we deliver.
Give out UB Raising your awareness The Essentials hand-out to the audience. (Please don’t give this out till the end, it is meant to act as a reminder of everything they have learnt within the session).

Thank the audience again and wish them a safe trip home, or back to the office, whichever is appropriate.


Well done you delivered a Great Session.   The Organisation really appreciates your support.
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