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 The Role of the Trainer

Why your role is of great importance to the Organisation?
_________ would like to take this opportunity to thank you for your support in agreeing to be Trainer, responsible for the roll-out of the Unconscious Bias training across Organisation. 
Support for this programme
(If there is anything or anyone you would like to thank for putting the program together, within you organisation, please feel free to add it here. Please put in what has motivated your organisation to run this training, this will help the trainer understand what you are trying to achieve.) 
Preparing for delivering the session
It would be very useful for you to take the implicit test yourself at: https://implicit.harvard.edu/implicit/takeatest.html
It would assist you 
a) Understand your own biases before you begin delivering the workshop and 
b) Be able to describe the process should anyone in the audience ask you.

It would useful for you to read Tinu Cornish’s factsheet on Unconscious Bias included in your pack.

For more information, the following sites provide rich resources:

http://www.ecu.ac.uk/
http://www.bitc.org.uk/resources/tools-frameworks


Tips and Hints for Trainers Rolling out Training
Confidentially
It is important that you create a safe environment for attendees which will allow them to take risks by sharing information vital for their learning.  They will only take these risks if they feel safe to do so.  At the start of your session, it is important that you remind the audience that what is discussed in the room needs to stay in the room.  Also, attendees are not under any type of assessment and that no report about what anyone says will be made.
Listening
Be ready to listen intently to what the audience is saying.  To listen intently means to listen to the person speaking without interruption or judgement. 
Value and Respect the Audience’s Contribution
The audience needs to be encouraged to share their thoughts.  It is important that their opinions be respectfully received.  No contribution should belittled or anyone made to feel disrespected.   You may not share this person’s perspective, but this should not invalidate what they are saying.
Making “I” Statements
Encourage your audience to make “I” statements, as it is particularly useful in aiding attendees taking ownership of their views. Otherwise, people tend to speak as though they are representing the views of others when in fact they are expressing what they as an individual believe or think.
What to do if someone makes an inappropriate comment
What should you do if someone makes an inappropriate comment?  The best way to deal with this is to encourage other attendees in the session to respond by asking
“What was everyone else’s experience of what was said?


“What does that say or illustrate about what we are trying to learn about diversity?” as examples.
Do not allow tutting, sniggering, or any non-verbal expressions of dismissiveness or disagreement to go unchallenged.  Such expressions have the same power as if someone actually said what they thought.
It is important that you don’t jump to conclusions without checking your understanding first by simply asking, “I noticed you seemed to snigger or tut when Mohammed or Winston said xyz, what did that mean?
Make an agreement with attendees at the start of the session that you would like to reserve the right to speak to individuals privately should this prove necessary.  This will allow you to speak to attendees outside the group and discuss with them the implications and consequences of a position they might hold.
Coping with Trainer Stress
We thought it might useful for you to acknowledge that you might be feeling some apprehension around delivering this training material.   This is very normal.  We need to re-iterate that you are not responsible for how people implement what they learn.  You’re only responsibility is for delivering the material in a professional manner.
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