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BCS Template EDI Action Plan 
	1
	Governance and Leadership

	No
	What (objective)
	 How (Action)
	Who (Responsible officer)
	When (Deadline)
	Outcome / comments 

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	



	
2
	Membership and Professional Registration

	No
	What (objective)
	 How (Action)
	Who
	When (Deadline)
	Outcome / comments 

	1
	
	
	
	
	

	2
	
	
	
	
	 

	3
	
	
	
	
	 



	3
	Meetings, Conferences and Events

	No
	What (objective)
	 How (Action)
	Who
	When (Deadline)
	Outcome / comments 

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	



	4
	Education and Training, accreditation and Examinations

	No
	What (objective)
	 How (Action)
	Who
	When (Deadline)
	Outcome / comments 

	1
	
	
	
	
	

	2
	
	
	
	
	 

	3
	
	
	
	
	



	5
	Prizes, Awards and Grants

	No
	What (objective)
	 How (Action)
	Who
	When (Deadline)
	Outcome / comments 

	1
	
	
	
	
	

	2
	
	
	
	
	 

	3
	
	
	
	
	



	6
	Communications, Marketing, Outreach and Engagement

	No
	What (objective)
	 How (Action)
	Who
	When (Deadline)
	Outcome / comments 

	1
	
	
	
	
	 

	2
	
	
	
	
	

	3
	
	
	
	
	



	7
	Employment

	No
	What (objective)
	 How (Action)
	Who 
	When (Deadline)
	Outcome / comments 

	1
	
	
	
	
	 

	2
	
	
	
	
	 

	3
	
	
	
	
	



	8
	Monitoring and Measuring

	[bookmark: _Hlk483319123]No
	What (objective)
	 How (Action)
	Who 
	When (Deadline)
	Outcome / comments 

	1
	
	
	
	
	 

	2
	
	
	
	
	 




2

